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HIPPY Halton in the time of COVID

A message from
the Chair of the
Board & Executive
Director
As Benjamin Franklin wrote “Out of adversity
comes opportunity”. While COVID-19 continues
to be a strong presence in all our lives, HIPPY
Halton took every opportunity to work virtually
with vulnerable families, keeping them safe
and engaged. Technology has become
second nature, strengthening our ability to
help children learn and grow.
This sense of accomplishment was shared by
all our HIPPY families as 81% successfully
completed the program year. This retention
rate is the highest amongst the 24
multicultural HIPPY sites across Canada.
Through the exemplary leadership of Daniela,
all our Home Visitors (Ashmi, Ingrid, Kera,
Monika, Rehab, Shazia and Sumaira, opened
their hearts, minds and laptops, working with
140 families to provide them with as rich an
experience as possible, considering strict
limitations on personal visits. However, when it
was safe and permitted to do so, Home
Visitors delivered books and activity packages
to the doors of the families, so that they could
work with hard copies of the curriculum. They
also delivered handmade toys, mittens and
hats donated by the generous seniors of
Ennisclare II again this year. Thank you to the
Crafters and Knitters of Ennisclare II!
We held our Celebration of Learning virtually
again this year. Daniela and the Home Visitors
created a movie of the children’s work, and
organized games online. It was a wonderful,
if somewhat noisy time as the families shared
their comments and delight!

We thank our principal funders,
Immigration Refugees Canadian
Citizenship and the United Way of Halton
and Hamilton, for their grants. We also
thank all the supporters and friends of HIPPY
Halton and our dedicated volunteer Board
for your interest, advice, and support. Your
investment in our families is helping to
make a difference in so many lives and is
very much appreciated.
Amid continued uncertainty, we have seen
countless examples of families not only
surviving but thriving through sheer
tenacity. In the words of one of our HIPPY
moms,

“I sincerely
believe that the
HIPPY program has
helped give my
boys a strong
foundation for a
lifetime of
learning”.
We are thankful that we can play a small
part in our families’ lives.

Chair of the Board

Executive Director

COVID HAD AN EFFECT ON US ALL

MOTHERS

CHILDREN

HOME VISITORS

Mothers faced fear of
financial insecurity and
the variants. They were
isolated and lonely and
found home-schooling
older children very
stressful.

Children were lonely,
bored having to stay at
home with their moms
who had to look after
their families and cope
with their own stress.

Home Visitors had to
learn new skills to work
virtually. They supported
the moms by adjusting
expectations and
meeting their diverse
needs.

With all the
added stress,
HIPPY gave us
actual learning
for our kids.

HIPPY helped to
reinforce what
they were learning
with online
schooling.

Appreciating our
families and being
there for one
another is important
part of life.

We have been able to
spend more quality
time as a family and
create new activities.

We learned that having quiet
time and being productive is
not simple but as long as we
work together, we can create
balance.

We rely on HIPPY
Program to
structure daily
activities for
learning with our
kids.

The inspiring stories,
activities of HIPPY have
enhanced the bond
between me and my kid.

The responses from our HIPPY moms touched us
and gave all of us food for thought.

Daniela

Ashmi

I was scared as the
world seemed to fall
apart around us, but I
learned that we can
never give up and that

We learned the value of
in-person learning,
something we had not
really considered
before.

COORDINATOR

HOME VISITOR

our solutions will improve and develop over
time.

We all needed to be resilient and act as role
models for our HIPPY families and our own
families who were struggling with COVID’s
demands.
We remained optimistic and isolated HIPPY
families so appreciated seeing us each
week. We were able to serve them because
we had strong leadership, technology,
internet and digital skills.

We prefer to be working in-person as
communication flows better and there is
more of a connection with the families.
We found that while we were able to reach
more families virtually, having to multitask
between program delivery and solving
technology issues was challenging.
Although we felt safer doing virtual learning,
it would be preferable to start home visits
once the danger of infection is over.

"Make every interaction count, even the small
ones. They are all relevant."
Shep Hyde

Monika
HOME VISITOR

The challenge which we
all had to overcome
was learning the new
technology and
computer skills.
The families often had to share devices;
school and work demands were more
pressing. We overcame this by working at
night.
COVID was a reset button for me. I realized
how important it is to care for my body,
family and mental health. I was able to
comfort my families by reassuring them that
they were not alone and offering help when
they needed me.

Rehab
HOME VISITOR

Although in person
visiting is more
engaging, my families
were able to adapt to
the virtual world quite

easily. We learned together!

I found that I was able to be more flexible
with my time for the mothers to
accommodate their needs. I was able to call
at times when it would have been difficult to
physically visit.
I also found that there were fewer
distractions from the children and mothers
felt safer from the virus. I liked the challenge
and the outcomes.

Ingrid

Kera

We had to create new
strategies to work with
moms. We needed to
put ourselves in the
shoes of each mother,

Remote learning is an
important resource in
the struggle against the
pandemic as it keeps
us connected to the

HOME VISITOR

HOME VISITOR

to be sensitive to their needs and lots of
patience for everchanging schedules.

We needed to be compassionate in
understanding that there were good and
bad days in each home.
Moms grew to enjoy the calls in a more
relaxed manner and were able to
concentrate once the technology demands
were eased. The moms felt safer not having
to receive us in their homes.

families. Preparation and technology
demands sometimes take longer. We do
save time on travelling between homes
which provides more time for organization
and family needs.

While virtual visits are more straightforward
and instant now, there is less opportunity to
observe the family environment and to offer
help where needed. We need patience and
flexibility to accommodate the cancellations
and disruptions in the families’ lives, once
the danger of infection is over.

"There’s only one way to succeed in anything, and
that is to give it everything."
Vince Lombardi

Shazia

Sumaira

The most difficult part
of our work was finding
ways to accommodate
the moms’ needs and fit
in

It was hard for the
moms who had older
children who needed
their help with schoolwork.

HOME VISITOR

our visits. They found dealing with online
school work with their older children and
extra people working from home to be
challenging.
We overcame this by working at night and
on weekends. Internet calls were often
dropped which required an audio approach
combined with messaging.
I learned that if you dedicate yourself to the
task, ways to accomplish it can be found!

HOME VISITOR

It was difficult for both the moms and for me
to focus at times.
I found that not having to worry about
tidying up their home for my visit and not
having to worry about their appearance,
gave mothers some comfort and space.
COVID taught us, that in spite of the
isolation, we could still find ways to support
the children and spend quality time with
them

OUR OPERATING COSTS
HIPPY Halton is a registered charity, and its financial statements are audited annually. Our
financial statements can be found on the CRA website.
HIPPY strives to stay in compliance with our policy of having enough resources to cover a
minimum of two years of programme costs for each child enrolled.

97¢

of every dollar
are spent on
program costs.

97 cents of every dollar was spent on program costs,
which included Home Visitor salaries, training, group
meetings, Celebrations of Learning, and curriculum
activity packages and books.
The remaining 3 cents were accounted for by our
operating costs, which included bookkeeping, audit
fees, and bank charges.

HIPPY FAMILIES

COUNTRIES OF ORIGIN
Our largest demographic comes
from Asia (59%), followed by the
Americas (25%), Africa (12%), and
Europe (4%).

Newcomers and refugee
HIPPY mothers have arrived
from 27 countries and speak
23 languages.

91% of HIPPY mothers
are newcomers to
Canada, 5% are
refugees.

FRIENDS OF HIPPY
We are grateful for your generosity, as well as your
friendship and ongoing support. Without you, we could
not run our program and make change!

"Each one of us can make a difference. Together
we can make change "
Barbara Mikulski
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